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Fort Vermilion School Division 
2021-2022 Board Work Plan 

 
 

 
Divisional Goals: 
1. Every Student is Successful 
2. Quality Teaching and School Leadership 
3. Effective Governance 

 

 
Divisional Priorities: 
1. FVSD will foster connectivity and well-being amongst 

community, students, parent and staff 
2. All students will improve literacy skills across the content areas 
3. All students will improve numeracy skills 
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Monitoring: Other Events 

Review Board Priorities 30 New Teacher Orientation 
31 Organizational Day 
 Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Superintendent Report 
Review Trustee Handbook 
Initial Staffing and Enrolment Report (COW) 
Review Board Work Plan (COW) 
Merit Awards Selection (COW) 
Trustee Remuneration (COW) (review every 2 years – 2021) 
 

1-2 PD Days 
3 Organizational Day 
6 Labour Day 
7 First Day for Students 
22 ASBA Zone 1 Meeting 
30 National Day for Truth & Reconciliation 
 
School Council Meetings 
 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
 

O
ct

o
b

er
 2

7,
 2

02
1 

9 
am

 

Monitoring: Other Events 

Organizational Meeting 
Focus on Student Achievement 

• BHPS, SHES & FMCS 
Focus on Priorities – Connectivity, Literacy, Numeracy 
Superintendent Report 
Human Resources Accountability Report 
Finance Report 
New Modular Classroom Requests 
DRAFT Three Year Education Plan & AERR (COW)  
Full Review of Capital Plan (COW)  
 

8 Division PD Day 
11 Thanksgiving Day 
 
School Council Meetings 
 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
Discuss Communication Plan 
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Monitoring: Other Events 

Focus on Student Achievement 

• RLNS, LCPS & HLPS 
Superintendent Report 
Finance Report  
2020-2021 Audited Financial Statement 
Essential Services Accountability Report 
Three Year Education Plan & Annual Education Results Report 
Summary of Board Policies and Board Evaluation Document (COW) 
(every 4 years following elections) 
 

10 Last Day of Quad 1 
11 Remembrance Day 
12 Professional Development Day 
15 First Day of Quad 2 
14-16 ASBA Fall General Meeting 
24 School Council Chairs Meeting (5-8 p.m.) 
 
Trustee Orientation 
School Council Meetings 
 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

 23 First Day of Christmas Break 
25 Christmas Day 
26 Boxing Day 
 

Communications: Christmas Concerts 
School Council Meetings  
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Monitoring: Other Events 

Focus on Student Achievement 

• HCCS 
Superintendent Report 
Finance Report 
Fiscal Quarterly Accountability Report 
Fundraising Report  
 

1 New Year’s Day 
10 Classes Resume 
28 Last Day of Semester 1 & Quad 2 

31 Professional Development Day 
 
School Council Meetings 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
Discuss Communication Plan 
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Monitoring: 

Other Events 

Trustee Development 
DRAFT Three Year Capital Plan (COW) 
Board Evaluation  
 

1 First Day of Semester 2 & Quad 3 
17-18 Teachers’ Convention 
21 Family Day 
 
School Council Meetings Communications: 

Board Communications / Trustee Communication 
Board Development 
Key Messages to the Media 
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Monitoring: Other Events 

Focus on Student Achievement 

• UHRS, RVCS & SNCS 
Focus on Priorities – Connectivity, Literacy, Numeracy 
Superintendent Report 
Finance Report 
Fiscal Quarterly Accountability Report 
Mid-Year Budget Review 
Three Year Capital Plan 
2022-2023 School Calendar 
Review Student Fee Structure 
Student Advisory Team (COW) 
 

6-8 Alberta Rural Education Symposium 
14-15 Professional Development Day  
16-17 Day Off In Lieu of PT Interviews  
18 School Closed 
 
School Council Meetings 

Communications: 

Board Communications / Trustee Communication 
Board Development 
Key Messages to the Media 
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Monitoring: Other Events 

Focus on Student Achievement 

• FVPS/SMCS & RLKS 
Superintendent Report 
Finance Report 
Review Attendance Boundaries   
School Jurisdiction Financial Reporting Profile (COW) 
DRAFT 2022-2023 Budget (COW) 
DRAFT Three Year Education Plan (COW)  
 

13 School Council Chairs Meeting (5-8 p.m.) 
14 Last day of Quad 3 
15 First day of Spring Break 
15 Good Friday 
18 Easter Monday 
25 Classes Resume 
25 First Day of Quad 4 
 
School Council Meetings 
 Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
Discuss Communication Plan 
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Monitoring: Other Events 

Focus on Student Achievement 

• BHCS & Learning Stores & AHLC 
Superintendent Report 
Finance Report 
Three Year Education Plan 
2022-2023 Budget Report 
School Improvement Fund 
 

23 Victoria Day 
28 FVSD Retirement Gala 
 
School Council Meetings 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 

 

  



Fort Vermilion School Division 
2021-2022 Board Work Plan 
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Monitoring: Other Events 

Focus on Student Achievement 

• NHEC 
Focus on Priorities – Connectivity, Literacy, Numeracy 
Superintendent Report 
Finance Report  
Internal Auditing Accountability Report 
Fiscal Quarterly Accountability Report 
Accountability Pillar Overall Summary 
Student Advisory Team (COW) 
CEO Evaluation (COW) 
 

6-7 ASBA Spring General Meeting 
23 Last day for K-9 Students 
24, 27 PD for K-9 Teachers 
27 Last day for 10-12 Students 
28 Organizational Day 
28 FVSD Awards Ceremony 
29 Summer Break Begins 
 
School Council Meetings 
Graduations 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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ATTENDANCE 

 

  Board Members Present: 

 

 

Board Members Absent: 

 

 

  Administration: 

 

 

  Staff: 

 

 

  Guests: 

 

 

 

 

CALL TO ORDER 

 

  (Chairman,) or (Vice-Chairman,) __________________, called the meeting to 

order at ____________. 

 

 

IN-CAMERA 

 

  __________________ moved that the Board of Trustees go in-camera at 

____________. 

 

  __________________ moved that the Board of Trustees move out of in-camera at 

____________. 
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FOCUS ON STUDENT ACHIEVEMENT 

 

RE: BLUE HILLS COMMUNITY SCHOOL 

 

Attached is the Focus on Student Achievement report as presented by the Blue Hills Community 

School.  

 

Policy References: 

1.5 Goals (1.5.1, 1.5.2 and 1.5.3) 

1.6 Current Priorities (1.6.1, 1.6.2 and 1.6.3) 

 

Submitted by David Gallant, Principal. 

 

 

RECOMMENDATION ________________________ moved that the Board of 

Trustees accept the Focus on Student Achievement – Blue 

Hills Community School Report. 
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FOCUS ON STUDENT ACHIEVEMENT REPORT 
School: Blue Hills Community School  

Date of Report: May 18th, 2022  

Title of Report: BHCS School Presentation  

 
Preamble 

BHCS is comprised of students who learn English as a second language.  The large majority of 
students come from homes where the Low-German is spoken most often. Over the last two 
years there have been disruptions to the delivery of education.  As observed in our Literacy 
and Numeracy testing, students have significant gaps in their learning. 
However, this year we have sought to close these gaps with focused and targeted 
assessments and screeners to determine where students are in need of the most support.  
School Successes include:  

• Students attend school regularly 

• The school culture has been established where (according to our Connectivity Survey) 
students feel like they belong. 

• Significant attention and resources have been directed toward ensuring that students 
grow in the area of literacy.  

• The school is comprised of a very committed and caring staff  

• Parents and the school community is very supportive of the efforts of the school staff.  
 
School Challenges include:  

• A high dropout rate among Jr. High Boys 

• Students learning English as a second language.  

• On-going construction has impacted the amount of programming that the school can 
offer.  

• The school has been without a gym for the duration of this school which creates 
challenges to the programming that can be offered in Physical Education and 
Wellness.  In addition, it is often difficult to bring the students and school community 
together for events like Christmas concerts, sporting events and assemblies.  

• Our classes are all split level and our classrooms comprise of (K/1, 2/3, 4/5, 6/7, 8/9, 
10-12). This can pose challenges to teachers who need to balance greatly varying 
student ability levels and the new Alberta curriculum across the grade levels.  
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Data: 
When looking at the data our goods (green) and are poors (orange) are stable 
between the fall and winter reporting periods.  Our students scoring in the superior 
range is increasing.  
A couple of areas to note that we had 8 students spread across various grades leave 
with their families who were working away from home, this something this is not totally 
within in our control, but it did surface in our data  
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TOSREC  
Grade 1’s were added in the winter and scored in the (severe range) and this can be 
seen in the jump in the amount of students score in the severe range in the winter 
testing cycle.  
 

Challenges of the split class especially in K/1.  
Next year we plan separate the class to have a separate K and grade 1 class.   
Grade one is such an important year, teaching the foundational skills- this is the year 
that sets the tone for years to follow with skills in literacy, math, it is the year that sets 
the students up for success!  

• Proper printing  
• Learning to read 
• Building the vocabulary 
• More academic than kindergarten 
• All the components of Phonemic Awareness to a deeper extent. 

 

The teacher has done well to manage the split but she is a beginning teacher working 
with a new curriculum and  ESL speakers.  
 

Kindergarten is still at the much earlier phases of the learning journey- school routine, 
sharing, making friends, becoming aware of alphabet principle, coloring, holding a 
pencil, scissors, and all the other components of the first year in school.  
- the individual needs of each student will be far easier to meet than having the whole 
group together 
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TOSWRF:  
The reading fluency assessment some decent gains in Division 2 and 3 with moderate gains 
in Division 1. 
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TOWRE: 
The most significant gains were in Division 1 and Division 3. It is also worth noting that many of our 
mean scores are close to being in the “good” range. Many of our students who have scored “poor are 
very close to scoring in the “good” range.  
 

Numeracy: 
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Grade 1  
 

 
71% of grade 1 students scored low average to average.  
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Grade 2  

 
From the fall to the winter there was stable growth in this class with 83% scoring in the “average” 
range. This is up from only 33% of students scoring in the average range.  
 
Grade 3  

 
33% of the students were in the “Extremely Low” range in the fall and 0% of the students were in the 
“Ext. Low” range in the winter.  
 
 
Grade 4  

 
 
The grade 4 class was consistent and saw little change / growth from fall to winter 
 
 
 
 
 
 
 
 
 

11



Grade 5  

 
From fall to winter the grade 5 students saw a small increase in growth.  
 
Grade 6  

 
From fall to winter the grade 6 class average’s fell. 66% were average in the fall and then in the winter 
67% of the students were in the low average range.  
 
Grade 7  

 
From fall to winter the grade 7 class grew slightly with a mean of 81.73 to 83.18 in the winter  
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Grade 8  

 
 
The grade 8 class had a change in enrollment as three students moved away. The students that stayed 
were consistent and held their “average” range scores from fall to winter.  
 
Grade 9  

 
 
Many students moved from the low averages to average from fall to winter.  
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Connectivity Data  

 
 
A steady growth this year of those students who feel excited and happy while at school.  Only one 
student noted that they feel worried while at school.   
 

 
 
Staff work incredibly hard to ensure that students feel connected to the adults in the building.  100% 
of our students (Grade 1-3) said they feel either excited or happy while at school.  
 
 
 
 

14



 
 

 
 
Learning to work with and get along with peers is something we monitor closely. We often mix our 
students together during house team challenges. This can be intimating for students especially the 
younger ones.  We will continue to foster positive relationships among our students through team 
building and school events.  
 
 
 

 
 
As year progress we are seeing more and more positive relationships being developed among our 
students.  
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From 2019 to this year, we have seen a steady growth in the area of those students who like coming 
to school (green bar graph).  
 
 
 
 

 
 
Sports and activities are what the students said that they look most forward to during the school day.  
Without a school gym this year we have had to be creative and gear most of the activities to sports 
that can be done outside on the basketball pad.  The majority of the school grounds is covered in 
snow or mud during the winter and spring.  We made good use of our outside rink for skating and 
hockey this year.  
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All but 2 students said that they have at least one close friend to talk to.  This is incredibly 
encouraging and this data has been trending in the correct direction this year.  
 
 

 
 
Most of our students feel safe while learning at school.  
 
 
 
 
 
 

17



 

 
 
2 students noted that they feel accepted by their teachers “some of the time” All the other students 
indicated that they feel accepted all the time (green) or most of the time (blue)  
 
 
 

 
 
Being accepted by your peers is a such an important part of life especially for our students. It is 
encouraging to see that as the year has progressed more students are indicating that they feel 
accepted by peers most or all of the time.  
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Literacy 
The following areas are on our radar based on looking through our 3 T results.  
 

 
We have implemented various programs to target student needs in the areas of literacy. Depending 
on these needs, each grade has programs geared toward addressing their needs.  
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Numeracy 
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Connectivity 
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As a staff we have created look-fors of what to consider when trying to build connectivity.  
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Next Steps  
Our next steps include continuing to follow this continuum and model to target the students who are 
in need of supports. We also intend to continue to keep our “why” firmly in front of us when making 
decisions about how best to support students and staff.  
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FOCUS ON STUDENT ACHIEVEMENT 

 

RE: LEARNING STORES 

 

Attached is the Focus on Student Achievement report as presented by the Learning Stores.  

 

Policy References: 

1.5 Goals (1.5.1, 1.5.2 and 1.5.3) 

1.6 Current Priorities (1.6.1, 1.6.2 and 1.6.3) 

 

Submitted by Anne Roberts, Principal. 

 

 

RECOMMENDATION ________________________ moved that the Board of 

Trustees accept the Focus on Student Achievement – 

Learning Stores Report. 
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FOCUS ON STUDENT ACHIEVEMENT REPORT 
School: Learning Stores High Level and La Crete 

Date of Report: April 29th ,2022 

Title of Report: Connectivity Builds Literacy and Numeracy Skills 

Preamble 

Learning Stores have existed in the FVSD for 27 years. Outreach programs are designed to 
help boards support the success of all students. FVSD has appreciated the fact that not all 
students learn the same way. For some students, a traditional school program may not be 
the best path to success and school completion, for these students, an Outreach Program 
may be the answer. 
FVSD has offered a choice for students who benefit from a non-traditional individualized 
program delivering Alberta Education curriculum. Outreach offers flexibility to accommodate 
students who are working, have diverse learning needs, mental health issues or other 
circumstances. The Learning Stores encourage students to work at their own pace and offer 
an individualized program suited to each student's needs. Students work on module booklets 
or on Google classroom. 
There are many wellness supports for students. Educators offer guidance and instruction. 
They connect with students offering a skill building framework. Personal and career 
counseling, wellness sessions, RAP opportunities, work experience, resume building, green 
certificates, off campus learning, and a variety of skill building courses build opportunities for 
students. Students build confidence in Learning Stores.  
Our Learning Stores have the third largest high school numbers in the division, graduating 
approximately 40 students per year. Some of these students are mature students who have 
previously left school. Students flex between schools. High School students come to our 
school to pick up courses and our students attend the high school for courses. There is a 
component where students choose Learning Stores after graduating to upgrade courses for 
entrance into post-secondary placements.  
Outreach has assisted Blue Hills High School and Upper Hay River School in setting up their 
High School programs. We are a resource for many schools in the division.  
Our students have gone on to become nurses, paramedic, logger, mechanic, trucker, CN 
conductor, educational assistants, health care aides, millwrights, teachers, psychologist, fire 
fighter, accountant, counselor, welders, farmers, plumbers, carpenters, lineman, retail, 
service industry, entrepreneurs, Moms and Dads.  
Include Results presented from Power Bi in the Three Priorities (Literacy, Numeracy and 
Connectivity). 

Literacy 
• CRM meetings are skills focused 

• Students are supported and accommodated when required 

• Courses are based on Alberta Curriculum and meet the outcomes 

• Building research skills  

• Two students included in Empower interventions 

• Evening tutorial classes offered for students in High Level, most students work fulltime.  

• Written and oral feedback from teachers on assignments 

• Expectation of growth in learning 
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Numeracy 
• More students are taking the higher leveled Math and Science courses as we now have a 

math teacher at the High Level location and more math time in La Crete. Higher level Math 
and Sciences are required for many trades and students are asking for it  

• Teachers have built a resource bank of numeracy, Steam resources for students when they 
take Math and Sciences courses 

• More teachers can assist with math courses 10-3 and 20-3, not just the math teachers 

• Teaching a respect for numeracy and its need in everyday life.  
 

Connectivity 
• Survey at both Learning Stores to identify issues important to the students 

• Wellness sessions presented to students requiring student input 

• Students are offered skill building courses such as finance, cyber safety, healthy 
relationships, class 7 learners, Community Helpers, resume building, coping mechanisms, 
mental health awareness 

• Access to Mental Health Counseling- our students are self-referring 

• Skill building framework created- created to build confidence in our students- staff follow 
the framework building the students skills to become employed. Includes things such as 
getting a birth certificate or sin number. 

• Connect through various devices: texting, zoom calls, facetime, home visits, restaurant 
visits.  

• High interest CTS course offerings- Outdoor classroom- agr credits, volunteer hours, 
mentorship pre covid.  

• Student advisors- students are communicated with weekly by their student advisor 
 

Current Programming to address increase in Results around the Three Priorities (Literacy, Numeracy 
and Connectivity). 

• Direct teacher instruction has assisted students in building the skills outlined in the courses 

• Evening tutorials 5:30 to 8:00- teachers volunteer their time twice a week in High Level 

• Accommodations provided to students with diverse learning needs 

• Weekly contacts with families and students 

• Teacher feedback constantly 

• Welcoming  

• Outdoor classroom project service learning, mentorships, volunteerism and agriculture 
course- A problem-based activity. 

• All staff are educators and students have the opportunity to build relationship with many  

• Skills based 
 

Next Steps  
Next year Outreach will merge with At Home Learning to become Pathways. This pairing of schools 
will be beneficial to both schools. Pathways will be a school that honors parent choices and aligns with 
the FVSD motto of Our Children, Our Students, Our Future.  
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FOCUS ON STUDENT ACHIEVEMENT 

 

RE: AT-HOME LEARNING CENTRE 

 

Attached is the Focus on Student Achievement report as presented by the At-Home Learning 

Centre.  

 

Policy References: 

1.5 Goals (1.5.1, 1.5.2 and 1.5.3) 

1.6 Current Priorities (1.6.1, 1.6.2 and 1.6.3) 

 

Submitted by Sean Price, Principal. 

 

 

RECOMMENDATION ________________________ moved that the Board of 

Trustees accept the Focus on Student Achievement – At-

Home Learning Centre Report. 
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FOCUS ON STUDENT ACHIEVEMENT REPORT 
School: At-Home Learning Centre 

Date of Report:  

Title of Report:  

Preamble 
The At-Home Learning Centre was developed to meet the needs of the students and families in 
response to the COVID-19 Pandemic.  It provided quality educational instruction, programming and 
supports to families who had concerns returning to in person in person as well as families and 
students who find that online instruction best suits their needs.  AHLC offers online synchronous 
instruction to students from kindergarten to Grade 9 in the four core subjects, as well as Physical 
Education and Wellness on a Monday to Friday Schedule very similar to in person learning.  We also 
offer programming for students outside of the School Division boundaries. 
 
 

Include Results presented from Power Bi in the Three Priorities (Literacy, Numeracy and 
Connectivity). 
During the last year, we have been trying a variety of ways to gather the data from the testing and 
doing our best to ensure the data that we have obtained is valid.   
During the fall assessment period, we sent sealed packages home that included each of the 3T tests 
(TOWRE, TOSREC, TOSWRF) and the WRAT5 assessments.  Our teachers then scheduled one-on-one 
meeting with students to go through each of the assessments.  Students were instructed to only open 
the sealed envelopes when they had their meetings.  These were conducted in an online matter, 
where the student was being supervised by the teacher via a webcam, and any activity on their 
Chromebook was monitored with the help of program software called GoGuardian.  This software 
enabled us the ability to see what websites (tabs) students had open and the ability to block or close 
tabs that may be affecting the assessment procedures.  Students were then instructed to seal the 
envelope and send it back to the AHLC building to be scored and recorded in the workbooks. 
During the second round of assessments, we scheduled and asked students to come into our buildings 
so a teacher could implement the assessments in person.  This was successful as many of our students 
were able to come in and complete these in person. 
 
Findings, as this is only our first year completing the assessments, we did observe that the mean 
scoring in the 3T assessments was similar for both testing periods.  It must also be noted that these 
are only a small sample as we have a smaller population of students compared to other schools in our 
school division. 
For our TOSREC/TOSWRF/TOWRE assessments we observed: 
Grade 1 our mean score was 72/71, 79/80, 73/83 
Grade 2 our mean score was 78/86, 75/83, 81/92 
Grade 3 our mean score was 97/96, 95/100, 95/108 
Grade 4 our mean score was 61/85, 93/70, 95/108 
Grade 5 our mean score was 91/74, 88/86, 77/81 
Grade 6 our mean score was 87/87, 89/96, 85/96 
Grade 7 our mean score was 97/97, 96/106, 79/98 
Grade 8 our mean score was 87/83, 78/97, 82/86 
Grade 9 our mean score was 101/98, 100/104, 84/90 
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Looking at individual student scores, for the TOSREC the scoring was consistent.  The number of 
students who scored in the Good range increased from 4 to 8 students. The number of students who 
scored Good on the TOSWRF increased from 7 to 13 students, and in the TOWRE assessment the 
number of students in the Severe-Tier 3 decreased from 21 students to 12, with and increase 
students scoring in the Good range from 6 to 10. 
There are a few factors that could affect the results, including testing environments, the students that 
completed each of the assessments as we had students transfer in and out of our program.  For some 
of our grade 1 and grade 2 students At-Home Learning Centre has been the ONLY modality of 
education that these children have been involved in. 
Our WRAT 5 results showed that our students scored in the low average to average mean range.  And 
that the mean results from both the BLUE and GREEN were similar except for the Grade 8 class that 
increased from a mean of 74.00 to 83.86. 
 
Our connectivity survey results are not as accurate as we would have liked because we only had a 
very small number of students complete the survey.  Although in a variety of conversations our 
students feel that they do have a connection with their classmates and an adult at school.  Almost 
every student who participated in our survey had at least one close friend, felt safe while learning, 
and felt accepted by the adults that taught them.  Activities and social interactions were the two most 
common responses when asked what makes you look forward to your school day the most. 
 

Current Programming to address increase in Results around the Three Priorities (Literacy, Numeracy 
and Connectivity). 
As a result of the WRAT5 and 3 T assessments, the At-Home Learning Centre has implemented a 
variety of literacy interventions to meet the instructional needs of their students.  These interventions 
include: 

• Rewards,  (Grades 3-6)  3 days a week (40 minutes a day) 
• Companion Reading,  (Grades1-3) 3 days a week (40 minutes a day) 
• Empower (Grades 2-9),  5 days a week  (40 minutes a day) 
• One on one instruction (Grades 1-2), each student once a week 

In addition to the interventions, teachers have been incorporating guided reading into their 
classrooms, and have utilized literacy software to help supplement their instruction. 
Moving forward meeting our math priorities, teachers have included several strategies and programs 
into their daily classroom instruction.  These include: 
 

• Guided Math 
• One-on-One 
• Small group instruction when needed 
• Life skills math 
• Jump Math  

 
The At-Home learning Centre has also focused on the connectivity of their students and staff.  Each 
day begins with morning announcements which include mental health messages, land 
acknowledgements, national anthem, information about upcoming events and student celebrations.  
Throughout the year a variety of family take home challenges were made available, extra curricular 
activities have also been made available including the opportunity for students to participate in 
athletics in the division.  Whole school activities have also been implemented including a “Spring 
Break Up” where the entire school was invited out to the golf course in High Level to meet their 
classmates and take part in team building activities.  We have also, offered Paint afternoons which 

31



have been led by AHLC staff, where students can join the activity in-person or virtually.  Staff have 
also observed students taking it upon themselves to set up virtual meetings with other students to 
chat, hang out or play online board games.  We plan on closing out the year with a picnic, and a whole 
school field trip to help wrap up the school year. 
 
 

Next Steps  
Next year the Learning Stores in High Level and La Crete will be amalgamated with the At-Home 
Learning Centre to create a new program called Pathways.  In this program, staff will be responsible 
for students in Grade 1-12 in several modalities including synchronous and asynchronous instruction, 
as well as students able to drop into building to obtain the supports they need to complete courses. 
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APPROVAL OF AGENDA 

 

  __________________ moved that the Board of Trustees approve the agenda with 

the following additional items: 

 

1.   

2.   

3.   

4.   

5.   

 

 

 

APPROVAL OF MINUTES 

 

  __________________ moved that the Board of Trustees approve the minutes of the 

Regular Board Meeting held April 13, 2022, as presented. 

 

 

  __________________ moved that the Board of Trustees approve the minutes of the 

Committee of the Whole Meeting held April 25, 2022, as presented. 

 

 

  __________________ moved that the Board of Trustees approve the minutes of the 

Committee of the Whole Meeting held April 26, as presented. 
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FORT VERMILION SCHOOL DIVISION PAGE 1 OF 2 
MINUTES OF THE REGULAR BOARD MEETING  
APRIL 13, 2022 

 
ATTENDANCE Board Members Present: 

 Mr. Marc Beland, Chairman 
 Mr. Tim Driedger, Vice Chair 
 Mr. Dale Lederer 
 Mr. Shane Lloyd 
 Mrs. Linda Kowal 
 Mrs. Amanda Paul 
 Mr. Henry Goertzen 
 Mr. Benjamin Friesen 
 Mr. John Zacharias 
 
Administration Present: 
 Mr. Michael McMann, Superintendent 
 Mr. Norman Buhler, Associate Superintendent 
 Mr. Scot Leys, Associate Superintendent  
 Mrs. Darlene Bergen, Executive Assistant 
 Mr. Bruce Harder, Director of Essential Services 
 Mrs. Chandra Tincombe, Public Engagement Coordinator 
 
Guests: 
 Amber Paul, Principal – SMCS/FVPS 
 Maijia-Lee Mayo, Assistant Principal – SMCS/FVPS 
 Kelly Bourgeois, Principal – RLKS 
 
 

 Chairman, Marc Beland called the meeting to order at 1:02 p.m. 
  
22-04-16853 
FOCUS ON STUDENT 
ACHIEVEMENT - RLKS 

Dale Lederer moved that the Board of Trustees accept the Focus 
on Student Achievement – Rainbow Lake School Report. 

CARRIED 
  
22-04-16854 
FOCUS ON STUDENT 
ACHIEVEMENT – 
SMCS/FVPS 

Amanda Paul moved that the Board of Trustees accept the Focus 
on Student Achievement – St. Mary’s Catholic School/Fort 
Vermilion Public School Report. 

CARRIED 
  
22-04-16855 
APPROVAL OF 
AGENDA 

Linda Kowal moved that the Board of Trustees approve the agenda 
as presented. 

CARRIED 
  

22-04-16856 
APPROVAL OF 
MINUTES 

Benjamin Friesen moved that the Board of Trustees approve the 
Minutes of the Regular Meeting held March 9, 2022, as presented. 

CARRIED 
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FORT VERMILION SCHOOL DIVISION PAGE 2 OF 2 
MINUTES OF THE REGULAR BOARD MEETING  
APRIL 13, 2022 

 
BOARD 
COMMUNICATIONS 

Board Chair shared a letter from Minister LaGrange regarding 
funding allocations of up to $250,000 for playgrounds for Fort 
Vermilion Public School and Blue Hills Community School. 

  
MONITORING 
REPORTS 

 

22-04-16857 
SUPERINTENDENT’S 
REPORT 

Report found in the April 13, 2022, Regular Board Meeting 
Package.   
 
John Zacharias moved that the Board of Trustees accept the 
Superintendent’s Report as information. 

CARRIED 
  
22-04-16858 
FINANCE REPORT 

Report found in the April 13, 2022, Regular Board Meeting 
Package.   
 
Dale Lederer moved that the Board of Trustees accept the Finance 
Report as of March 31, 2022. 

CARRIED 
  
REVIEW 
ATTENDANCE 
BOUNDARIES 

Report found in the April 13, 2022, Regular Board Meeting 
Package for information only.   

  
OTHER BUSINESS  
22-04-16859 
JUNE BOARD 
MEETING DATE 
CHANGE 

Tim Driedger moved that the Board of Trustees move the June 
Board Meeting from June 15, 2022, to June 22, 2022.   

  
22-04-16860 
IN-CAMERA 

Henry Goertzen moved that the Board of Trustees go in-camera at 
3:02 p.m. 

CARRIED 
  
22-04-16861 
REVERT TO PUBLIC 
MEETING 

Linda Kowal moved that the Board of Trustees move out of in 
camera at 4:23 p.m.  

CARRIED 
  
22-04-16862 
ADJOURNMENT 

Marc Beland moved that the Board of Trustees adjourn the 
meeting at 4:23 p.m. 

CARRIED 
 
 
 

 
 
                                                                                                       
Board Chair Associate Superintendent of 
 Finance 
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FORT VERMILION SCHOOL DIVISION  PAGE 1 OF 1 
MINUTES OF THE COMMITTEE OF THE WHOLE MEETING  
APRIL 25, 2022 

 
ATTENDANCE Board Members Present: 

 Mr. Marc Beland, Chairman 
 Mr. Tim Driedger, Vice Chair 
 Mr. Dale Lederer 
 Mr. Shane Lloyd 
 Mrs. Linda Kowal 
 Mrs. Amanda Paul 
 Mr. Henry Goertzen 
 Mr. Benjamin Friesen 
 Mr. John Zacharias 
 
Administration Present: 
 Mr. Michael McMann, Superintendent 
 Mr. Scot Leys, Associate Superintendent 
 Mrs. Karen Smith, Associate Superintendent 
 Mr. Norman Buhler, Associate Superintendent 
 Mr. Terry Gibson, Supervisor of Learning Services 
 Mrs. Sharon McLean, Supervisor of Learning Services 
 Mrs. Natalie Morris, Supervisor of Learning Services 
 Mrs. Darlene Bergen, Executive Assistant 
 Mrs. Chandra Tincombe, Public Engagement Coordinator 
 
Guests: 
 Ms. Dana Antaya-Moore 
 
 

 Chairman Marc Beland called the meeting to order at 9:06 a.m. 
  
22-04-16863 
IN-CAMERA 

Benjamin Friesen moved that the Board of Trustees go in-camera at 
9:06 a.m. 

CARRIED 
  
22-04-16864 
REVERT TO PUBLIC 
MEETING 

Linda Kowal moved that the Board of Trustees move out of in camera 
at 2:52 p.m. 

CARRIED 
  
22-04-16865 
ADJOURNMENT 

Marc Beland moved that the Board of Trustees adjourn the meeting at 
2:52 p.m. 

CARRIED 
  
  

                                                                                                         
Board Chair  Associate Superintendent of 
 Finance 
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FORT VERMILION SCHOOL DIVISION  PAGE 1 OF 1 
MINUTES OF THE COMMITTEE OF THE WHOLE MEETING  
APRIL 26, 2022 

 
ATTENDANCE Board Members Present: 

 Mr. Marc Beland, Chairman 
 Mr. Tim Driedger, Vice Chair 
 Mr. Dale Lederer 
 Mr. Shane Lloyd 
 Mrs. Linda Kowal 
 Mrs. Amanda Paul 
 Mr. Henry Goertzen 
 Mr. Benjamin Friesen 
 Mr. John Zacharias 
 
Administration Present: 
 Mr. Michael McMann, Superintendent 
 Mr. Scot Leys, Associate Superintendent 
 Mrs. Karen Smith, Associate Superintendent 
 Mr. Norman Buhler, Associate Superintendent 
 Mr. Terry Gibson, Supervisor of Learning Services 
 Mrs. Sharon McLean, Supervisor of Learning Services 
 Mrs. Natalie Morris, Supervisor of Learning Services 
 Mrs. Darlene Bergen, Executive Assistant 
 Mrs. Chandra Tincombe, Public Engagement Coordinator 
 
 

 Chairman Marc Beland called the meeting to order at 9:06 a.m. 
  
22-04-16866 
IN-CAMERA 

Benjamin Friesen moved that the Board of Trustees go in-camera at 
9:06 a.m. 

CARRIED 
  
22-04-16867 
REVERT TO PUBLIC 
MEETING 

Henry Goertzen moved that the Board of Trustees move out of in 
camera at 3:26 p.m. 

CARRIED 
  
22-04-16868 
ADJOURNMENT 

Marc Beland moved that the Board of Trustees adjourn the meeting at 
3:26 p.m. 

CARRIED 
  
  

                                                                                                         
Board Chair  Associate Superintendent of 
 Finance 
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COMMUNICATIONS 

 

RE: BOARD CHAIR 
 

Information item. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COMMUNICATIONS 

 

RE: SUPERINTENDENT 
 

Information item. 
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MONITORING REPORTS 

 

RE: SUPERINTENDENT’S REPORT 

 

A copy of the Superintendent’s Report is attached. 

 

Policy Reference 

2.9 Delegation of Authority and Responsibility 

 

Submitted by Michael McMann, Superintendent. 

 

 

RECOMMENDATION: ______________________ moved that the Board of 

Trustees accept the Superintendent’s Report as information. 
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SUPERINTENDENT’S REPORT 
May 2022 

 

 

• Flooding in Chateh 

• Community Consultation Update 
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MONITORING REPORTS 

 

RE: FINANCE REPORT 

 

A copy of the revenues and expenditures for the period of September 1, 2021, to April 30, 2022, 

is attached. 

 

Policy References: 

3.4 Finances (3.4.3 and 3.4.4) 

 

Submitted by Norman Buhler, Associate Superintendent of Finance. 

 

 

RECOMMENDATION: ______________________ moved that the Board of 

Trustees accept the Finance Report as of April 30, 2022. 
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Budget 2021-2022 April, 2022 Year to Date Percentage

OPERATIONS (SUMMARY) 8 of 12 months

Revenues 66.67%

Alberta Education $48,635,489 $3,403,316 $35,146,307 72.26%

Other - Government of Alberta $518,235 $14,305 $42,916 8.28%

Federal Government and First Nations $5,127,074 $508,245 $4,122,605 80.41%

Other Alberta school authorities $0 $0 $0 0.00%

Out of province authorities $0 $0 $0 0.00%

Alberta Municipalities - special tax levies $0 $0 $0 0.00%

Property taxes $0 $0 $0 0.00%

Fees $100,000 $5,161 $111,987 111.99%

Other sales and services $520,000 $136,807 $347,522 66.83%

Investment income $100,000 $11,411 $83,687 83.69%

Gifts and donation $0 $11,085 $12,733 0.00%

Rental of facilities $280,000 $26,429 $227,240 81.16%

Fundraising $500,000 $50,579 $524,514 104.90%

Gain on disposal of capital assets $0 $0 $0 0.00%

Other revenue $0 $0 $0 0.00%

Total revenues $55,780,798 $4,167,338 $40,619,511 72.82%

Expenses By Program

Instruction - Pre K $412,334 $38,081 $287,074 69.62%

Instruction - K to Grade 12 $40,212,046 $2,715,493 $25,969,926 64.58%

Plant operations and maintenance $8,463,700 $1,358,015 $6,581,612 77.76%

Transportation $3,322,735 $333,984 $2,607,808 78.48%

Board & system administration $2,217,000 $151,465 $1,440,758 64.99%

External services $1,152,983 $92,382 $794,002 68.87%

Total expenses $55,780,798 $4,689,420 $37,681,180 67.55%

Annual Surplus (Deficit) $0 ($522,082) $2,938,331

Expenses by Object

Certificated salaries & wages $21,868,462 $1,758,102 $14,178,577 64.84%

Certificated benefits $4,972,298 $445,273 $3,163,273 63.62%

Non-certificated salaries & wages $12,038,582 $1,140,477 $8,810,321 73.18%

Non-certificated benefits $2,922,625 $225,879 $1,770,830 60.59%

Services, contracts and supplies $10,968,635 $868,384 $7,747,746 70.64%

Amortization expense $3,010,196 $251,305 $2,010,433 66.79%

Interest on capital debt $0 $0 $0 0.00%

Other interest and finance charges $0 $0 $0 0.00%

Losses on disposal of tangible capital assets $0 $0 $0 0.00%

Other expenses $0 $0 $0 0.00%

Total Expenses $55,780,798 $4,689,420 $37,681,180 67.55%

Fort Vermilion School Division 

                   YEAR-TO-DATE REVENUE & EXPENSES
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MONITORING REPORTS 

 

 

RE: THREE-YEAR EDUCATION PLAN 

 

Attached is the 2022-25 Three-Year Education Plan and 2020-21 Annual Education Results 

Report.  The deadline for submission of the Three-Year Education Plan to Alberta Education is 

May 31, 2022. 

 

Submitted by Michael McMann, Superintendent. 

 

 

RECOMMENDATION ____________________________ moved that the Board of 

Trustees approve the 2022-25 Three-Year Education Plan 

and 2020-21 Annual Education Results Report. 
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MONITORING REPORTS 

 

 

RE: 2022-2023 BUDGET REPORT 

 

The Budget Report for the year ending August 31, 2023, is attached for approval. 

 

Policy References: 

1.2 Vision 

1.3 Mission 

1.5 Goals 

1.6  Current Priorities 

3.2 Relationships (3.2.1 and 3.2.4) 

3.4 Finances 

3.5 Assets (3.5.4 and 3.5.5) 

 

Submitted by Norman Buhler, Associate Superintendent of Finance. 

 

 

RECOMMENDATION: __________________________ moved that the Board of 

Trustees approve the financial budget for the period of 

September 1, 2022 to August 31, 2023, as outlined in the 

attached Budget Report. 

 

44



45



46



47



48



49



50



51



52



53



54



 

   
 

Funding Proposal – High Level Public School - 

Courtyard 

(April 2022) 

 

I) Applicant Profile 
a. High Level Public School houses approximately 450 students from grade 7-12.  In 

the summer of 2021, the playground equipment from our school was removed 

due to safety concerns.  The students of High Level Public want a space they can 

spend time in, build themselves and be proud of.   

 

II) Rationale  
a. The ability to access a comfortable outside space adds to the morale of the 

students. The creation of this space allows for student involvement, but 

additionally allows students to earn credits while completing this project.  Our 

CTS special projects crew along with a partnership with the BLAST program will 

completely renovate this space for student use. 

b. As a school, we are asking for the FVSD Board of Trustees to match the $10,000 

we currently have for this project. 

 

III) Partnerships 

a. Alex Barreira (Owner of Sunscape Greenhouse) has agreed to partner and 

consult on this project. 

b. We have approached Tolko Industries about assisting with lumber for this 

project. 

c. We have approached Knelson Sand and Gravel about assisting with soil and 

gravel for this project. 
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IV) Project Description & Estimated Cost 
a. Pergola i. Lumber 

ii. Construction Materials 
i. $1200 

ii. $600 

b. Planter Boxes i. Lumber 
ii. Construction Materials 

i. $500 
ii. $200 

c. Decking 
 

i. Lumber 
ii. Two decks – 24 x 24 

iii. Walkway – 4 x 80 
iv. Construction Materials  

 
ii. $3859.20 x 2 = $7718.40 

iii. $2144 
iv. $500 

d. Organic 
Materials 
 

i. Soil 
ii. Gravel 

iii. Fertilizer 

i. $300 
ii. $400 

iii. $300 

e. Outside 
Furniture 
 

i. Picnic Tables (Metal) i. $1995 x 3 = $5985 

f. Removal of 
Waste 

i. Bin Rental (L & P Disposals) 
ii. Dumping Fee (Town of 

High Level) 

i. $905 
 

ii. Included in above Quote 

g. Miscellaneous i. Equipment Rental 
ii. Landscaping Tarp 

 

i. Unknown 
ii. $500 

Approx. Total Project = $21,252.40 

 

Present Layout of Courtyard 
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Planned Renovation 

**At this point, this is a preliminary plan, as student involvement in the planning process will begin at the 

start of Quad 4 on April 25th. 
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If you have any questions, please do not hesitate to contact me. 

 

Thank you for your consideration, 

 

Shane Dempster 

  

Principal 

High Level Public School 

Deck (able to hold 

class) 

Walking Path 

Garden 

Box 
Garden 

Box 

Garden 

Box 
Garden 

Box 

Gravel Path 

Picnic 

Table 

Picnic 

Table 

Flower 

Garden 

Pergola 
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Fort Vermilion School Division 

Email: shaned@fvsd.ab.ca 

Work: 780-926-3706 

Cell: 780-841-2921 
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OTHER BUSINESS 

 

RE: BOARD POLICY MANUAL 

 

The Board Policy Manual was reviewed with Consultant Dana Antaya-Moore at the Board 

Planning Session held April 25, 2022.   

 

Submitted by Michael McMann, Superintendent. 

 

 

RECOMMENDATION: ______________________ moved that the Board of 

Trustees give first reading to the Board Policy Manual.   

 

 

RECOMMENDATION: ______________________ moved that the Board of 

Trustees give second reading to the Board Policy Manual.   
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ADDITIONAL ITEMS 

(as indicated on Approval of Agenda) 

 

1.   

 

 

 

 

 

 

 

2.   

 

 

 

 

 

 

 

3.   

 

 

 

 

 

 

 

4.   

 

 

 

 

 

 

 

 

 

ADJOURNMENT 

 

 

__________________________ moved that the Board of Trustees adjourn the meeting at 

__________________ pm. 
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BOARD COMMUNICATION PLAN 2021-2024 
 

Target 
Audience 

Messages Action/Tools Timing Persons Involved 

 
Media 

 
This school division is a source 
of important and interesting 
community news.  We’d like to 
work with you to ensure the 
region has valuable 
information about learning. 

 
a. Summer newsletter and welcome to staff, 

students and parents 
b. Welcome back ad in local newspapers 
c. Ad listing all trustees and wards 
d. Occasional ads and stories 
e. Periodical interviews with media 
f. FVSD Awards Program article in newspaper 

 

 
a. August 
 
b. September 
c. October 
d. Ongoing 
e. Ongoing  
f. June 

 

 
a. Superintendent 
 
b. Superintendent 
c. Superintendent 
d. Superintendent 
e. Executive/Board Chair 
f. Superintendent 

 

 
Staff 

 
Your teaching of students has 
a crucial impact on their future 
success. 

 
a. Welcoming email to all staff  
b. PD Day Address 
c. Merry Christmas email to all staff 
d. Deliver chocolates to all staff to show appreciation 
e. Best wishes for a productive Teachers Convention 
f. Awards Ceremony Address 
g. Email to all staff to express commendation and 

best wishes 
h. Emergent messages 

 
a. September 
b. September   
c. December 
d. December 
e. February 
f. May 
g. June 
 
h. Ongoing 

 
a. Board Chair 
b. Board Chair /Superintendent 
c. Board Chair 
d. All Trustees 
e. Board Chair 
f. Board Chair 
g. All Trustees 
 
h. Board Chair or Delegate 
 

 
Elected 
Officials 

 
A strong, public education 
system is the cornerstone of 
an economic development 
attraction strategy and strong 
prosperous communities. 
 
We are fulfilling our mandate 
as a school division.  Your 
awareness of our success and 
challenges is important. 
 

 
a. Meeting with the Minister of Education 
 
b. Meeting with the Minister of Infrastructure 
 
c. Meeting with Member of Legislative Assembly 
 

 

 
a. When 

necessary 
b. When 

necessary 
c. When 

necessary 
 

 
a. All Trustees and Superintendent 
 
b. All Trustees and Superintendent 
 
c. All Trustees and Superintendent 
 

 

 
School 
Councils / 
Parents 

 
We are committed to your 
success as a Council. 
 
You are our partner in 
education. 
 
We are all working together to 
build strong communities. 
 

 
a. Council of School Council Meetings 
 
b. Attendance at School Council Meetings 
c. Attendance at Zone 1 Alberta School Boards 

Association Meetings 
 
d. Attendance at Provincial Alberta School Board 

Association Annual General Meetings 

 
a. November and 

April 
b. Monthly 
c. Bi-monthly 
 
 
d. November and 

June 

 
a. All Trustees and Executive 
 
b. All Trustees 
c. Board Chair and Trustee 

Representative / Superintendent / 
Secretary Treasurer 

d. All Trustees / Superintendent / 
Secretary Treasurer 

 
First Nations 

 
We have the interest of your 
children in mind.  We want 
success for all people in this 
region.  We want to work with 
you. 
 

 
a. The Board will endeavor to meet with the three 

First Nations Chief and Councils who are affiliated 
with FVSD. 

b. Send Public Board meeting agenda and minutes 
to each First Nation Chief and Council 

 

 
a. When 

necessary 
 
b. Monthly 

 
a. Board Chair and Superintendent 
 
 
b. Superintendent 

 

Economic 
Development 
Leaders 
(Employers) 

 

A strong, public education 
system is the cornerstone of 
an economic development 
attraction strategy. 
 
Your workforce comes from 
our schools.  Let’s work 
together on building 
prosperous communities with 
highly skilled workers. 

 

a. Attendance at Annual General Meetings for Board 
of Trades and Chamber of Commerce 

 
 
b. Yearly thank you to businesses and employers for 

partnerships (newspaper and/or letter) 

 

a. Annually 
(Monthly 
meetings if 
possible) 

b. June 

 

a. Local Trustees 
 
 
 
b. Executive 
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